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South Wales Regional Network

Date and time: Thursday 3 October 12.30 – 16.00
Location: Trivallis, Ty Pennant, Mill Street, Pontypridd CF37 2SW. 



Attending: 
Richard Sheahan
Linc Cymru

Judith Jeeves

Valleys to Coast Housing

Rebecca Mollart
erosh

Buddug Lewis

Tai Ceredigion

Andrew Burns

United Welsh

Kerri Hunt

Cynon Taf

Rena Karadogan
Trivallis

Hannah Lewis

Aelwyd

Rebecca  Mollart
erosh

Carol Seabourne
Delta Wellbeing

Sarah Wright

Swansea Gov

Rupert Lawrence 
Amica 24

Pam Wainwright
 Newydd

Nicola Spragg 

Newydd

Chris Thomas

Trivallis

Sarah Burt

Newport City Homes

Angela Gittins

CCBC

Apologies:

Jason Wroe, Newydd

Kelly Hall, Cardiff gov

Sian Stephens, Carmarthenshire gov

Jean O’Neill, Mid Wales HA

Rebecca Iddon, United Welsh

Caroline White, Melin Homes

Sarah Davies, Coastal Housing

Collette Williams, Cynon Taf

Diane Thomas, Swansea gov

Sian Kyte, MV homes

Joanne Kirrane, Melin homes

Sian Nicholas,  Monmouthshire

Mark Williams, Family Housing

Leah Manna, Tai Tarian

Julie McCarthy, MV homes

Rachel Rees, Tai Calon

David Chinnick, Linc Cymru

Alice Smith, Aelwyd

Elizabeth Willington
Valleys to Coast Housing

David Watkins
RNIB

Matt Kennedy
CIH

Eleri Jenkins
Tai Ceredigion

Alan Evans
Newydd

Ryan Harris
Coastal Housing

Louisa James
Coastal Housing

Mandy Sharp
Bro Myrddin

Deborah FellowsNewport City Homes

Claire James
Trivallis

Welcome and matters arising
Richard welcomed new attendees to the meeting. There were no matters arising from the minutes that were not on the agenda of the day. It was explained that the speaker who had originally been asked to present on fire safety has been postponed until the January meeting. This is because discussions are currently taking place amongst fire safety professionals and this will be fed back when we next meet.

Members Feedback
Valleys to Coast

Judith said that there have been more changes at V2C; a current restructure and there is now a new interim CEO. She asked if any other organisations have only one staff member on site overnight in an Extra Care setting. United Welsh does but nobody else. At V2C’s Extra Care commissioners have changed the tender to only having one sleep-in overnight and no waking staff, which is a concern. 
Action: Please could others let Judith know what happens in other Extra Care schemes.

Delta Wellbeing

Carol S reported that they are gearing up for winter pressures including flooding and other extreme weathers.
Swansea City

Concerns reported re tv licences in Sheltered Housing  and the cost. Question was asked about which landlords charge tenants and which pay for licences. The majority pay for communal licences, collect the reduced costs for eligible tenants and the rest pay their own licences. Pension Credits are a concern as the information hasn’t been ratified yet on what will happen in the future regarding link with tv licences for older people. TVLA have still to announce this. Options considered:
1) Stop paying and nobody gets a concession.

2) Individuals pay for themselves.

Discussion was had on the current situation of sheltered housing being considered for those where staff are present for 30 hours per week, but the definition may change in the future.
Andrew B of United Welsh suggested asking  a company called Equinox to speak at a future meeting about TVL and older people.

Action: AB to pass details to JJ to arrange visit.
A question was asked about who does cleaning and repairs in properties. Tai Ceredigion and Caerphilly have services for tenants for this. Swansea want to look into this, as do other landlords.
Aelwydd
Are going through structural changes and have a new CEO. They have introduced a residents’ panel.
Newydd

Are focussing on hoarding at the moment. A question was raised to the group about a tenant with Learning Difficulties who cannot maintain a property, has no heating as this cannot be put on safely, who will not engage and whose starter tenancy has been extended. Various suggestions were given including: checking whether it is legal to extend a starter tenancy; having a MDM before considering a sec 21; exploring sec 115 through POVA.

Newport City Homes

Have held a sheltered housing review. It is no longer called sheltered but ‘55+ housing’. There are no wardens, 11 sites, two distinct roles; one is site supervisor which is HB funded and deals with compliance, buildings and maintenance; the other is health and wellbeing, is classified as Intensive Housing Management and deals with tasks such as referrals to agencies and activities. No SP funding. There is no telecare in place as this is provided via Merthyr. Since changes activities dropped from 100 to 40 in number. Tenants are not happy about the changes as it is all new to them.
Caerphilly

Restructure involves looking at a central scheme instead of dispersed. They have 34 sheltered schemes and one Extra Care, which is in the process of being decommissioned. WHQS work on 10 schemes is coming to an end. 67 tenants were decanted from several schemes. Remodelling is in process. A question was asked about prescription delivery charges as Boots are charging £5 per delivery now. Others hadn’t heard of this. A service charge review is taking place.
Trivallis

Work with the RNIB project is going well.

A discussion was had on CCTV. Rupert from Amica 24 said that it is important to be careful regarding liability and compliance. Chris from Trivallis said that Nestcam is worth considering as mobile tech provides good service and is much cheaper than hard wired systems. Richard S said that Cloud View is also worth looking into and is internet-linked. Rupert stated that a Data Protection protocol is needed.

A number of people want Sky Q. the new 5g signal may affect this. A project is looking at this currently. A question was asked about whether to s/c tenants for upgrades. Work is being done with the local authority to look at a common assessment for sheltered housing and looking at a balanced community. A VFM on s/c is being looked at.

Cynon Taf

A question was raised about whether Pension Credit is going to be ended. Nobody else has heard that mentioned.

Tai Ceredigion

SP are reviewing the service and they have to submit a tender for support in all schemes and 55+ services in the county.

United Welsh

are in the middle of a 5 year scheme refurbishment plan. Person Centred FRAs are being devised. A service review is in progress. Tenants currently have 3 hours per day of access to on-site staff and this will stay. A handy person service is being considered, along with improvements including WiFi for tenants and Sky Q upgrades.
Erosh
Rebecca M reported that an LGBT+ housing guide has been produced and will be ready in around 2 weeks. Chris from Trivallis has helped with this. There is also a new Code of Practice. 

Linc Cymru

There is a change taking place going from PEEPs to PCFRAs (Person Centred Fire Risk Assessments). Two new Extra Care schemes in Bridgend going well and another one in Pontypridd is in progress. Working with Amica 24 on new Assistive Technology for re-ablement. Richard mentioned ‘Ethel’ and Amazon Echo Show which will be used in schemes. 
Assistive Technology Project – Rupert Lawrence of Worcestershire Telecare presented on this subject. Please see separate attachment. The company has now changed its name to Amica 24.
We should really be referring to ‘Assistive Technology’ now and not to the old name of ‘Telecare.’

We should not be asking ourselves how much it costs to upgrade but rather how much will it save us? A 12month evaluation of the service is being undertaken and it is important to know that the system is tailor made for individuals. It isn’t a ‘one size fits all’.

Rupert asked how people have considered upgrades for hardwired systems and mentioned that we need to be ready for the 2025 switchover to fully digital systems. It is important to plan to make changes during 2020 – 2023 in order to be ready in time.
A question was asked about open and closed protocol systems of hardware. Rupert stated that their system can access others.

Erosh/CIH conference

Rebecca mentioned that the Older People’s Housing Conference will be on 3 December and encouraged all members to attend. It will be at the Village Hotel Swansea and include speakers Helena Herklots the Older People’s Commissioner for Wales, Rena K on RNIB partnership and Richard S on Fire Safety. There will also be information on chicken therapy!
http://www.cih.org/events/display/vpathDCR/templatedata/cih/events/data/Wales/Older_peoples_housing_2019
Code of Practice

As CHS is no longer functioning, Rebecca stated she is very pleased to say that erosh have taken over and rebranded it as the erosh Code of Practice. It is a Quality Standards Framework and will be excellent for all members to consider for their schemes and staff. This fits with what we all aim to do in our organisations in provision of Good Practice. There has been customer consultation on the code.
The code will cover Supported Housing as well as sheltered and Extra Care.

Speakers for future meetings to include: 

January: Fire safety in Older Person’s Housing

April: update on Delta Wellbeing

Equinox re TV licencing

Topics for future meetings to include:

Sky Q

Fire safety

Code of Practice

TVLA
Pension Credit

CCTV
Venues for 2020 to include: 

Newydd and Newport City Homes
The meeting closed at 16.10 hours

Next  meeting:
Thursday 16 January 2020 

Linc Cymru Ty Llwynderw Extra Care scheme, Maesteg, Bridgend, CF34 0BA
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